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Fairmount Kindergarten Center

Main Exterior Image

This will be the first kindergarten-only school in the district. It is intended to resolve current overcrowding and accommodate the 
future shift to all-day kindergarten. The district charged the design team to provide a revolutionary learning experience tuned 
specifically to serve 575 students. While this alone was a challenge, they also desired that the new school share a compact site
with the existing Fairmount Elementary School. However, with the challenges presented come exciting design opportunities.  



Main Site Diagram

The site for the new Kindergarten Center will share a site with the existing Fairmount Elementary. The site is constrained by limited 
access, the existing elementary building, and a protected wetland along the eastern edge. The buildable land area for the new school 
was very limited, and the design team knew that the facility must minimize its footprint, while maximizing access to outdoor 
amenities. 

Learning Environment: Appropriate Scale



The design process was a unique 
opportunity to explore the specific 
and unique needs of a 
kindergartener. By starting with 
their needs first, it became clear 
that some of the “business as 
usual” operations were not 
appropriate for this type of school.   
Programs like Dining, Movement 
and Play, and Specialist Instruction 
all were reconsidered.

Community Environment: Appropriate Scale



Creating Connections | Promote safety and security in 
a way that children feel safe, and the diverse community 
feels welcome within.

Community of Learners | Foster a close-knit school 
community that promotes students feeling cared for, and 
secure, active parent involvement in the learning 
environment. Establish a parent center that builds trust and 
confidence. | Become a community asset that promotes 
use by our community partners and the community at 
large.

Focus on Learning | Be operationally efficient and 
support fluid transitions to, in, and around the school 
(moving around, between indoors and out, drop off, eating 
and food service).

Appropriate Scale | Be scaled for early learners 
(developmentally appropriate).

Inspire | Respond to a child’s need to be active and outdoors, and 
stimulate them with color, light, display and materials.

Learning is Personal | Support a learning model that is 
personalized, experiential, active and discovery-based by providing a 
diversity of experiences, including active, self-directed and project-
based learning; supporting a variety of sizes, including individual, 
small group and large group learning; and providing a variety of 
spaces, including creativity nooks, lofted play spaces, messy, and 
wet areas, etc. These spaces must be flexible and agile.

Identity | Provide a foundation for early learners by helping our 
students develop their sense of identity and build a love for life-long 
learning.

Community Environment: Guiding Principles



Breaking down the scale:  It was clear that the scale of the school must be broken down. Four Learning Communities of approximately 
150 students was determined to be the optimal breakdown.

Reduced Transitions: It takes a lot of time for a kindergartener to move from one space to the next. It was our goal to minimize these 
transitions so that we could maximize the time for learning.

Distributed Resources: Traditionally consolidated program areas like play and dining were broken down and distributed adjacent to the 
Learning Communities in an effort to better serve the students and reduce transition time.   

Pod Layout

Learning Environment: Appropriate Scale



Planning Process: Inspiration

The final scheme was the result of many program configurations and student breakdowns. Not only is the District setting out to 
design a building for 575 kindergartners, it is the first of its kind, stepping into new territory. The design team established a model 
that could act as a precedent for this type of project in the future as more districts in Washington combat the growing requirement 
for all-day kindergarten and face the building area shortages to accommodate that need. Based on the success of the project it may 
provide a model for not only in the surrounding school districts, but across the state and country.



Planning Process: The Golden Ratio
This nautilus-shaped building, is derived from one of nature and architecture‘s famous shapes: the Golden Section. The spiral created 
by the section begins to define the building in plan. Just as the Golden Section rotates and grows around a single point, the building 
stems from a single rotation point. It is from this point that the north wing is copied and rotated 180 degrees to create the southern 
wing. The Golden Section not only defines the building in plan, but the Fibonacci Series is expressed in the modularity of the windows 
and panels on the façade.
This type of repetition provides familiarity for the kindergartners within the building as a whole. Once they learn the layout of their 
own pod they can easily navigate the rest of the building.

Elevation layout Study Plan Layout Study



Learning Environment: Community of Learners
It was decided that the building would be divided into two separate two-story wings. Within a wing, each floor will be identified as a 
pod, allowing the students to develop a sense of ownership to one of the four pods. To eliminate transitions, the teachers and 
specialists will push into the classrooms, allowing the students to stay in their respective pods.  Larger programs that require more 
space (e.g. dining and project spaces) are broken down into smaller spaces and dispersed into the pods. 

Classrooms Indoor Play

Shared Space DiningLending Library

Outdoor Play

v

Reception



Learning Environment: Creating Connections
A “Staff Collaboratorium” is the hub for teacher and community support to come together. This is a centralized location for teacher 
resources, professional development, and social space. Specialists will “push-in” to classrooms to reduce transition time, a central team 
office is provided here with them intention of creating greater collaboration and integration.  

Specialists

Book Room

Lunch Room

Work Room

Book Room

Offices



Transparency and flexibility connect the classrooms to the shared area. This space provides opportunity for varied types of activities 
from small group pull out, messy projects, imagination play, eating, to individual. It is the heart of each learning community, and is 
intended to become a vibrant and active community space.

Shared Spaces

Learning Environment: Learning is Personal



A result of the stationary student model is that each pod can start to imprint a meaningful identity onto students within it. Each pod’s 
color palette and graphics will define the pod’s identity, giving the students a sense of ownership and distinguishability. Specifically, 
each pod will be defined by an insect and its respective colors.
The students are shielded from the enormity of the school with the scale broken down into pods, family-style dining opportunities, 
and adjacent classroom interaction. Each pod is set up like a small community where students will inherently interact with each other, 
having all the resources necessary for their learning environment without having to leave the pod. Spatially, this allowed the design 
team to break down the scale of the building conceptually into four smaller buildings, each with its own unique identity.

Learning Environment: Identity



A large play area is placed on each end of the building directly adjacent to the dining area, providing an indoor and outdoor play 
space that is shared by two learning communities. These play areas will be used during staggered times throughout the day to 
break down the group size within the programmed spaces. Likewise, the indoor play areas will be a place for physical activity as
well as performances (that may occur throughout the school year). An overhead door in the play space will allow for fluid indoor
and outdoor connections. The outdoor play zones: nature plan, hill climb, structured, kinetic, and imagination play, will provide for 
varied different activities and dexterity levels. 

Physical Environment: Outdoor Learning



Physical Environment – Unfolding Scale
This open, interactive space continues with its adjacency to the dining area and shared spaces, allowing for the potential to have an 
indoor “trike path” or other larger movement opportunities under the protection of the interior space during inclement weather 
conditions.
The roof structure takes on a very unique and inviting form as it wraps around the building, revealing its structural methods and shape.  
The building’s form and structure, with its angular and setback modularity, lends itself to an element of discovery and revelation as one 
moves around the site.

Physical Environment: Inspiration



Indoor environmental quality has a significant effect on learning.  Temperature, air quality, daylighting, and acoustics are all key 
variables that have been paid close attention to. Kindergarten students spend a lot of time learning on the floor, thus will be 
provided heat from radiant floors (heated by a geothermal ground source heat pump). Each classroom will be supplied with ample 
daylighting and operable windows. 

Learning Environment: Focus on Learning

Radiant Flooring 
Geothermal

Operable 
Windows

Classroom 
Nooks



Designed as a “lending library” for families; encouraging them to read to their kindergartener at home. A parent resource center is 
located immediately adjacent to the lending library. This space will be a centerpiece of the school community. 

Learning Environment: Focus on Learning



Second Floor Plan

Learning Environment: Floor Plans

First Floor Plan



Exhibition of School Planning and Architecture
Project Data

Submitting Firm : DLR Group
Project Role Architecture, Engineering (MEPS), Interiors, Planning
Project Contact Lisa Johnson, AIA, LEED AP
Title Principal
Address 51 University St. Suite 600
City, State or Province, Country Seattle, WA 98101
Phone 206-461-6000

Joint Partner Firm: N/A
Project Role
Project Contact
Title
Address
City, State or Province, Country
Phone

Other Firm: N/A
Project Role
Project Contact
Title
Address
City, State or Province, Country
Phone

Construction Firm: TBD
Project Role
Project Contact
Title
Address
City, State or Province, Country
Phone



Exhibition of School Planning and Architecture
Project Details

Project Name Fairmount Kindergarten Center
City 11401 Beverly Park Rd
State Everett, WA 98204
District Name Mukilteo School District No. 6
Supt/President Dr. Marci Larsen
Occupancy Date 2017 (Estimated)
Grades Housed Kindergarten

Capacity(Students) 575 Students
Site Size (acres) 15 acres (includes an elementary on the same site)
Gross Area (sq. ft.) 65,000 sf
Per Occupant(pupil) 113 SF
gross/net please indicate Gross

Design and Build? Design-Bid-Build
If yes, Total Cost: Estimated: $24,900,000
Includes:

If no, 
Site Development:
Building Construction:
Fixed Equipment:
Other:

Total: Estimated: $24,900,000
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