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i€ buildin
“certain tim .e day where there ’s
sunlightand shadow that forms
beautiful patterns downstairs.
t’s lovely." (staff member)




Community

James Cook University ide

to upgrade its Townsville Campus to
provide improved student services and to
support contemporary methods of
teaching and learning. In so doing, it had
the opportunity to create an
environment that better reflected JCU’ s
tropical identity, and to build a stronger
sense of community among the staff and
students.




Sense of Com

Community Environment:

The first step was a comprehensive
research program including staff and
student interviews, and area and use
studies of the whole campus. The
research covered all areas of the student
experience. These insights became the
basis of a plan to revitalise the campus
with the JCU Education Central at its
heart.



Sense of Commu

Community Environment:

Education Central is the new front door
to the university. It follows a student-led
/ staff-assisted model of service that was
developed specifically for JCU. Based on
the latest retail service models, students
have a choice of service points (from self-
service to fully assisted), and access to
interview rooms and pods, and flexible
furniture. Staff move around the space
providing help as needed.




Collaborative Learning

[It s because of the space] “and because
people are interested that there 's a lot
more conversations around pedagogies.
So you re a lot more conscious of it.

So | think that ’s perhaps been good — that
it’s, there 's a lot more pedagogical
conversation, | would say. ”(staff member)

Learning Environment:

As well as the student services centre, the building contains large-
scale active learning spaces, including Technology Enabled Active
Learning (TEAL) room, collaborative lecture theatre, wet and dry
teaching spaces, peer-to-peer learning area, outdoor learning area,
coffee shop and diverse social learning areas. These larger, more
flexible spaces, encourage peer-to-peer learning and extend learning
beyond the traditional classroom environment.



Teacher-Led learning Spaces

Learning Environment:

The school of education plays an extremely important
role in the education of primary and secondary
teachers who will represent our next generation of
teachers in Queensland and Australia. In terms of
tertiary schools, the school of education is often the
poor cousin to the schools of law and medicine. This
perception of status is not lost on those who chose a
degree in education.



‘we started these things called Education Matters, so they ‘re more of a public meeting... to try to engage
with the community... public forums that relate to the Education Matters... that was important...[An ideal
University School of Education should] be the public face of Education in the community. Right. So, it ’s trying
to provide that place that we can actually function ” (staff member)




‘it ’s just really good to be in a place where
you see students working. Where you see
students around, where you run into
colleagues from different places and it ’s just
buzzy... one of the things that was really
nice when we first moved over, when the
students came was their sense of being a bit
special because they have this new building
and they, it was really nice to see how they
responded to it. ” (staff member)

Learning Environment:

Dedicated School of Education zones critically support students in a
peer to peer learning space which is both a direct extension from
the teacher-led classrooms as well as directly adjoining the
academic suites. Research has indicated other benefits such as a
stronger discipline learning community as well as extended time
spent on campus with students supporting each other with
improved access to their academics.



Learning Environment:
Dedicated School of Education zones also include academic and postgraduate suites and administration

work area. A staff lounge/lunch area is included on the Eastern end of the building, and is accessible by all
Student Services and School of Education staff. This adjoins an outdoor terrace, with views back across the

creek to the Library.



Crea

Physical Environment:

The design uses a double-height
circulation hub at the northern edge of
the building, and visual connections
between all internal and external
circulation routes to create a welcoming
atmosphere. Continuous undercover
connections link the buildings and join
the student retail, student service,
teaching and administrative functions in
one harmonious environment. These
new connections create opportunities for
spontaneous interaction between
students and staff, as well as prolonging
the useful life of the buildings.
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The Veranda creates covered shaded connections from
the campus ring road into the heart of the campus.




The deeply shaded outdoor
learning ar tends the
networks of covered routes
around the campus.

e




Site Strategy

The site strategy revolves around
connectivity - linking a currently
disparate set of buildings by
providing continuous undercover
connections (vital in the tropical
climate), providing a visual and

physical connection from James
Cook Drive to the library and
campus heart, and connecting
the student retail, student
service, teaching and
administrative

functions in a harmonious
and collegiate environment.
These connections establish a
new courtyard precinct
between the new building
and the existing building.



and open workplaces

: with considerable resistance from
staff initially. Prototype rooms con5|derable smaller than their eX|st|ng office were constructed to help them
visualize that although smaller, the inclusion of glass and appropriate furniture was comfortable and
functional. (Their previous offices were large rooms off windowless corridors with their doors shut. Interviews
with students revealed that although the staff were open about access to them for support, the reality was
that students felt threatened and anxious about walking down long corridors and knock on their doors to ask
for assistance) The new strategy located the offices in collaborative suites adjoining their informal study
spaces. Extensive use of glass partitions controls noise but gives a better sense of who may be available to
assist students. Staff are encouraged to work with students informally in their peer to peer space where by
helping one student often ends up helping many.

For the classrooms, staff not only visited other spaces at other university campuses but the architect, using
their learning modal metrics, walked them through how spaces could enable a diverse range of pedagogical
practice. Interactive Three dimensional virtual models were developed so that academics could ‘walk’
through space and understand how they would work.




could also ‘walk’ through the building in
their own time to fully understand what
the final outcomes may look like. This
not only helped in getting better
feedback but it also rapidly improved
timeframes for approval. Feedback at

the time was that they did not feel that
‘the wool was being pulled over their
eyes.” And that they were approving
something they did not understand.

V€ . This experience is

ious and frustrating. JCU actively explored
alternative models that would improve this situation.
Wilson Architects assisted in this transition with joint
visits to commercial service providers such as Apple
Stores who have refined their systems around positive
customer experience. JCU’ s new model gives students a
choice of how they wish to engage with support. Staff
are now more often ‘on the floor’ rather than only being
behind the desk. Consultations now happen informally in
a range of spaces. To achieve this required the University
dramatically changing their processes. With the success
of this new centre, JCU are now looking to modify other
campus student centres.



truly at the heart of
research results that re
the new spaces:

And it is perversely gratifying to discover that non-Education staff jockey for
use of the spaces because they appreciate the affordances they offer, and
that non-Education students beguilingly assume tenancy in common to the
point, on occasions, of being a nuisance.

As the link between pedagogy, technology and space is brought into sharp
relief through international research and trialling of educational learning

environments, we understand that space matters. The School of Education
has been buoyed by the opportunities that exist for innovative pedagogy in
the new learning spaces that have been created in Education Central. Like
our students, our staff have expressed overwhelmingly appreciative
responses to their new environment. Even the early nay sayers are
querying their traditional assumptions about teaching and learning, testing
their repertoires of practice, and innovating in the wake of the early
adopters in the new spaces

“..being in the new building just gave you the chance to rethink
some of the things around teaching... [The lecture theatre] made it
easier for them to do some sustained discussion in groups, whereas
I think before, it tended to be shorter. I really love the lecture
theatre. ”(Staff member)

1sly stus e University once they had finished class,
ducation Central has exceeded our expectations in creating a ‘sticky
campus’ where communities of students more readily cohere and
augment their opportunities to learn.

Finally, in its particular configuration of space, Education Central
provides opportunities to teach more efficiently, particularly in the
technology-enhance active learning spaces. Thus, networked and
connected learning, hallmarks of next generation learning paradigms,
have been coupled with longer-term budgetary savings.

The spaces within Education Central are a force for good. The
inspiration deserves to go viral.

Prof. Nola Alloway



Level 1 Floor Plan




Level 2 Floor Plan










Submitting Firm : Wilson Architects

Address 26 Bay St
City, State or Province, Country Pallarenda, Townsville Qld Australia 4810
Phone 07 4774 1518

Project Role Contractor

Project Contact David Chiem

Title Engineering Services Manager
Address 52 Merivale St

City, State or Province, Country South Brisbane QId Australia 4101
Phone 07 3252 6900




Per Occup
gross/net please indicate

Design and Build?
If yes, Total Cost:
Includes:

If no,

Site Development: $565,237 (External Services | Site Works )
Building Construction: $4,302/m2

Fixed Equipment: $1,469,081

Other: $978,480 (loose furniture)

Total: $16,260,589
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